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Introduction :

What Is People Analytics

People Analytics also known as 
HR Analytics, is the use of people-data in 
analytical processes to solve business 
problems

Using both of People Data and Business 
Information

Effectiveness of HR Decisions by Using Data 
Driven Approach

WHAT

HOW

WHY



Introduction :

People Analytics Capabilities

INPUT INSIGHT

HR Business 
Partners  & 

Business Leaders

Statistical Analysis and Data 
Science Technique

People
Analytics



Building People Analytics Capabilities in HRMIS

1) Automation by Leveraging on Technologies

Manual Reporting to Automatic Reporting

Automate Flows

Targit



Building People Analytics Capabilities in HRMIS

2) Modernize

From Static and Manual Spreadsheet to Accessible and Interactive 
Dashboard

Targit



Building People Analytics Capabilities

3) Mature

From Reporting to Statistical and Predictive Analytics 

Survival
Predictive

Targit



Building People Analytics Capabilities

3) Mature (The Journey)

OPERATIONAL

DESCRIPTIVE

DIAGNOSTIC

PREDICTIVE

PRESCRIPTIVE

People Analytics

 Investigating why 
something has happened

 Taking a data driven view 
of what may happen next

 Suggesting how business 
entity can mitigate or 
maximise opportunity

 Domain : Project Based

Workforce Reporting

 Offering the current 
position 

 Trend reporting
 Domain : Business As 

Usual



Business Intelligence (BI) di dalam HRMIS 
bagi menjana, menganalisis data serta 

menyediakan laporan berkaitan maklumat 
sumber manusia bagi tujuan penyelidikan, 

perancangan, penyediaan dasar dalam 
membuat keputusan strategik.

Satu sistem dashboard 
Sumber Manusia Sektor 

Awam

Ke arah Pembentukan HR 
Intelligence

Analitik Sumber Manusia Sektor Awam 

(ASSIST)



ASSIST : Bil. Dashboard Dibangunkan

(20 Tertinggi)
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BIL. DASHBOARD = 15,026

AGENSI = 116

* sehingga 11 April 2019



2016 2017 2018 2019

LOGIN 7,081 13,514 13,315 4,742
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ASSIST : Tahap Penggunaan

* sehingga 11 April 2019



Kepentingan Business Intelligence 

dalam HRMIS (ASSIST)

[PERANCANGAN]
Pengambilan, Pembangunan 
Sumber Manusia, Persaraan

DLL.

[KPI HRMIS]
Pemantauan pencapaian
KPI HRMIS

[OPERASI]
Maklumat CO, 

Penggunaan HRMIS, 
Pemantauan

Perjawatan, Pengisian
DLL. 

[SEMAKAN
KETEPATAN 

DATA]
Data ralat dan

meragukan

[PREDICTIVE 
ANALYSIS]

Ramalan tren Sumber Manusia
masa hadapan berasaskan data  



Dashboard Umum

Sampel Penggunaan

Dari Dashboard Umum ke Dashboard Terperinci

Dashboard Terperinci



14

Orang Kurang Upaya (OKU)

Sampel Penggunaan

Dashboard Navigation and Correlation



15

PERSARAAN

Sampel Penggunaan

Pemantauan KPI



Sampel Penggunaan

Kepelbagaian Dimensi



Sampel Penggunaan

Predictive Analysis



Challenges

01 Limitation
Non declaration,  
changes in term, 
limited, unavailable 
Or unreliable

02 Unchartered 
Territory
Paving the way 
with new concept

03 Capacity
Ability to meet 
demand

04 Collaborative 
Working
Breaking the silos

05 Buy In 
Senior and HR 
Colleagues

06 Capabilities
Team and User



SYOR

Ahli Mesyuarat Jawatankuasa Pemandu

HRMIS dipohon mengambil maklum /

tindakan mengenai People Analytics dalam
analisis data HRMIS.



TERIMA KASIH


